AGENDA
January 24, 2022
3:00pm
Grand Valley Regional Transportation Committee (GVRTC) Meeting
Grand Junction City Hall Auditorium
Roll Call
Call Meeting to Order
Moment of Silence- Richard Etcheverry
Rules of Decorum
Changes to the Agenda
Representative Reports
Transportation Commissioner Report
Colorado Department of Transportation (CDOT) Region 3 Update
Approval of Minutes
1. GVRTC Meeting – November 15, 2021
 Attachment
Consent Item(s)
The Consent Agenda is intended to allow the Board to spend its time on more complex items.
These items are generally perceived as non-controversial and can be approved by a single motion.
The Board Members or public may ask that an item be removed from the Consent Agenda for
individual consideration.
2. Adopting Resolution 2022-001 setting targets by supporting the updated 2018-2022 targets
established by the Colorado Department of Transportation for the Safety Performance
Measures and authorizing the Chair to sign – Dean Bressler, RTPO
 Attachment
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Individual Consideration Item(s)
Please limit public comment to a maximum of five (5) minutes per speaker (unless otherwise
restricted by the Chair).

3. Maintenance Facility Discussion- Seeking approval by the GVRTC to move forward with the next
steps for the design and environmental studies for the fleet maintenance facility- Dana Brosig, RTPO
 Attachment
Public Comment
4. American Rescue Plan Act- Seeking approval by the GVRTC to use American Rescue Plan (ARP) Act funds
for prioritized projects that support the current and future transit system – Dana Brosig, RTPO
 Attachment
Public Comment
Briefing Item(s)
Briefing items are intended to allow the Board to give staff guidance or to hear general
presentations from others.
5. GVT Fleet Maintenance Update – Jay Valentine, City of Grand Junction
 Attachment
6. RTPO Year in Review- Andrew Gingerich, RTPO
 Presentation
7. Mobility Hub Update- Dana Brosig, RTPO
 Presentation
8. GVT Operations Report for December 2021 – Valdon Lewis, GVT
 Attachment
9. Recognition of Dean Bressler/Introduction of Rachel Peterson- Dana Brosig, RTPO
Unscheduled Business:
The Unscheduled Business portion of the agenda provides an opportunity for the public to speak
about issues that were not on the main agenda. Please limit public comment to a maximum of
five (5) minutes per speaker (unless otherwise restricted by the Chair). Testimony relating to
scheduled agenda items will not be allowed during Unscheduled Business. The purpose of the
Unscheduled Business portion is for the Grand Valley Regional Transportation Committee to
listen to the public. The Committee Members do not generally engage in debate or make
comments during the Unscheduled Business portion.
Adjourn
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GVRTC Meeting Rules of Decorum


All persons attending this meeting are expected to behave in a professional and civil
manner and the Chair reserves the right to require persons violating the rules of decorum
to leave the meeting.



Outbursts and interruptions from any person in the meeting are prohibited.



All comments from the public shall only be made by persons recognized by the Chair, and
shall only be made to the Chair (no comments or questions shall be directed at staff,
presenters or other members of the public).



All individuals from the public making comments must identify themselves for the record.



Rules of Decorum for attending the meeting via telephone must be followed in the same
manner as if you were attending in person.



Please limit public comment to a maximum of five (5) minutes per speaker (unless
otherwise restricted by the Chair).
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GVRTC Minutes for November 15, 2021
Attendees: Dana Brosig, Dean Bressler, Andy Gingerich, Sarah Brooks, Trent Prall, Mark Rogers, Todd
Hollenbeck, Scott Beilfuss, Daniel Larkin, Scott Mai, Kimberly Bullen, Kathy Hall, Kaity Clark, Greg Caton,
Valdon Lewis, Unknown woman
Roll Call: Scott McInnis, Chair – Mesa County, called the meeting to order. Greg Mikolai – Town of
Palisade, Lori Buck – City of Fruita and Dennis Simpson – City of Grand Junction are present.
Call Meeting to Order: 3:00 p.m.
Changes to the Agenda: None
Representative Reports: None
Transportation Commissioner Report: Kathy Hall commented on the new GVT bus design and logo.
There are having their Transportation Commission meetings this week and future meetings will be virtual
per Governor Polis’ order. Greenhouse Gas rulemaking comment period ends on 11/18. Then the
Transportation Commission will vote on rules in December. Reported she has been hearing positive
comments on Hwy 6 & 50 construction project.
Colorado Department of Transportation (CDOT) Region 3 Update: None
Approval of Minutes
1.
Adopt the minutes from the August 23, 2021 GVRTC Meeting.
Scott McInnis asked for a motion. Greg Mikolai so moved and Dennis Simpson submitted a request to 2 nd
the motion. Vote was 4-0 in favor.
Consent Item(s)
The Consent Agenda is intended to allow the Committee to spend its time on more complex items. These
items are generally perceived as non-controversial and can be approved by a single motion. The public or
Committee Members may ask that an item be removed from the Consent Agenda for individual
consideration.
None
Individual Consideration Item(s)
Please limit public comment to a maximum of five (5) minutes per speaker (unless otherwise restricted by
the Chair).
2. Adopting a Resolution of the GVRTC to temporarily adjust the Grand Valley Transit (GVT) service hours
per GVRTC Policy 2, Article III, by approving Resolution 2021-012 and authorizing the Chair to sign. –
Dana Brosig, RTPO
 Attachment
Service hour cuts were necessary due to driver shortage, similar to what is happening across the nation
with other transit agencies. GVT drivers and staff have been working overtime and long hours and
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safety is a concern with these long hours. RTPO staff reviewed ridership numbers to see where service
cuts would be the least impactful as possible. Decided to reduce Saturday hours as this is lowest
ridership day. Only one driver shift is needed. Routes now start 3 hours later and end 2 hours early.
Reduced DASH service to once an hour instead of twice an hour. Notified the public via postings on
the buses, website, social media, and a newspaper article. This service reduction will continue until
additional drivers can be hired and trained. Staff are allowed to implement a temporary change for up
to 6 months but a public involvement process will need to be conducted if the service reduction will
need to continue past that.
Representative Simpson stated he believed we have not done as much as we should be doing regarding
drivers. Are things likely to be the same or worse in 6 months? Wages will increase in January and
hope more drivers will apply. Service hour changes were implemented in 11/6/21.
Scott McInnis asked for a motion. Greg Mikolai so moved and Lori Buck submitted a request to 2 nd the
motion. Vote was 4-0 in favor.
3. Adopting a Resolution of the GVRTC to amend the Transportation Improvement Program (TIP)
Amendment Policy, by approving Resolution 2021-013 and authorizing the Chair to sign, - Dean
Bressler, RTPO
 Attachment
Agenda reflects policy but it is actually a process. Discussion about the changes and how this update
will affect policy amendments and administrative amendments. Examples were discussed. Policy
amendments would go to TAC and then to GVRTC for adoption. Public Participation has been simplified
and refers to the overall public participation plan for the MPO.
Scott McInnis asked for a motion. Dennis Simpson so moved and Lori Buck submitted a request to 2 nd
the motion. Vote was 4-0 in favor.
4. Adopting the GVT Public Transportation Agency Safety Plan (PTASP) updated performance indicators
by approving Resolution #2021-014 and authorizing the Chair to sign– Andy Gingerich, RTPO
 Attachment
Last year staff knew this update requirement was coming up and plan has been implemented for a
year. Have been some safety issues that have been addressed. Revision is an update to the
performance targets every year. Other two changes were to clarify a few definitions. Plan was not
very clear on what our timeline was the targets. They will be from January to December each year.
Discussion of year to date performance targets and what is actually happening.
Scott McInnis asked for a motion. Greg Mikolai so moved and Dennis Simpson submitted a request to
2nd the motion. Vote was 4-0 in favor.
Briefing Item(s)
Briefing items are intended to allow the Committee to give Staff guidance in the day-to-day operations of
the Regional Transportation Planning Office, or to hear general presentations from others.
5. Greenhous Gas Rule Update- Dana Brosig, RTPO
 Attachment
Discussion of the initial comments provided before a revised rule was issued. Providing a second letter
reiterating some of our initial comments mainly related to funding. All public comments are due on
11/18/21. Discussion of the requirement for a mitigation action plan for us as an MPO and modeling
GHG reduction in the future. For us, we do not have many capacity increasing projects. Original rule
did not have many details on mitigation plan requirements. There is a list of what is required to be
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included in Mitigation plan and this will need to be part of next regional transportation plan (RTP). A
lot of detail will be required and a status report will be required annually to the Transportation
Commission in April.
Representative Buck asked if this will this require additional staffing? Yes, we usually hire consultants
to assist with completion of the RTP. Have been discussing with CDOT staff modelers on the process
to calculate GHG. Additional staff may be needed within RTPO and/or the project implementing
jurisdiction.
6. 10-year Plan for Transit and Roadway Projects- Dana Brosig, RTPO
 Attachment
The transportation infrastructure bill has passed. Unknown on the specifics just yet. Discretionary
grants may be how much of the increaseis distributed. Have had discussions during the last two TAC
meetings on the projects already in the RTP. TAC said this is the correct list of the projects. Discussed
details of the specific projects within TAC meetings. Looking more at years 5-10 projects. Generally
leave the projects descriptions vague to have more flexibility.
Also have to look at transit projects. CNG fueling project has already been completed by City of Grand
Junction. A lot has changed since the transit list was originally decided upon due to COVID funding,
GHG rulemaking, etc. Staff is looking at service expansion and fleet maintenance projects. Discussion
of MMOF being an ongoing funding source which can be a match for Federal funds in the future. Have
had discussions with the City of Grand Junction about a new fleet maintenance facility. Have received
estimate from FCI, similar to facility at Whitewater. Facility would be located at City yard. Possibility
to partner with Bustang and CDOT to provide maintenance for their over the road coaches.
Representative McInnis asked about the need for grant writers and if that would be in house or
consultants. It is expensive to hire consultants. We typically write grants in house. It will depend on
how the grants come out, work load and staff knowledge and expertise.
What is the status of the mobility center? Per the application documents, they are supposed to
announce the awards by 11/22/21. There is an option for them to award less than requested. Does
the state allocate the funding to us to build it? CDOT applied for the funding so they will be constructing
it. The operations is still open on who that will be. Wants to ensure design is not all decided by CDOT.
Can we vacate or minimize our buses at the current location downtown and move it to the mobility
hub? Capacity constraints at mobility hub site to add/move GVT. Concern with having two hubs so
close to each other. GVT will still have stops at the new mobility hub location. The new mobility center
would be regional. Hope not building this for just Bustang and Greyhound.
Concern if someone is out there designing/planning this already. Chatter may be coming from the
article in the newspaper. Part of the grant application did include a location. City of Grand Junction is
providing some of the match. There is flexibility with implementation including design and the location.
Kaity Clark stated there has been a high level planning effort for the downtown area and CDOT is still
very open and receptive on the mobility hub. Who is going to manage and maintain it and this entity
needs to be highly involved in the design. Mark Rogers stated that CDOT did complete a feasibility
study in June, which found that there is need and a desire for a mobility hub in this community. That
is all CDOT has done. There are still a lot of unknowns such as who is going to operate it. If CDOT
will operate, then it will be designed for that.
Need to ensure GVRTC is in the loop. All the players need to be part of the design charrette if grant is
awarded.
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Representative Mikolai stated that we have not actually said as a governing body to move forward and
building the mobility center. Representative McInnis stated that CDOT brought it up and we agreed
that a mobility hub would be beneficial.
7. North Avenue Enhanced Transit Corridor Study- Dana Brosig, RTPO
 Attachment
There will be an open house on Tuesday night (11/16/21). Staff will be conducting a walk
audit on Wednesday 11/17/21 with the consultant. There will be focus groups with Human
Services organizations, Latino business, students, active transportation users, etc. There is a
project website, and an online survey that is ongoing.
Discussion of what happened in Denver such as Larimer Street when the streets were narrowed
and to be cautions with this as could cause congestion of traffic so people will get onto transit.
The design is for calming when narrowing the streets to slow traffic not to reduce traffic
volume. Hopes this is not a possibility on North Avenue. CDOT is also resurfacing North
Avenue next summer along with improved medians and access control. This project study is
to provide other modes of transportation options.
8. GVT Operations Report for September 2021 – Valdon Lewis, Transdev/GVT
 Attachment
Fixed Route ridership is down 45% from 2019 pre-COVID numbers. Paratransit is down 22%
from 2019. Revenue is up due to student pass programs through DHS.
Discussion of the service hour reduction and how this will impact ridership but it was necessary
due to the challenges of being short drivers. Still seven drivers short. Two long-term drivers
retired in November. If filled the 7 driver positions, this would put GVT back to a full schedule.
How are you able to maintain drivers? Some have left for higher paying jobs. Try to play up
the positives of the job. How is GVT’s back shop, dispatchers, road supervisors? Filled an open
road supervisor position last week. Recruiting for a new utility person to start in January. In
January, the wage increase affects all hourly employees.
Unscheduled Business:
The Unscheduled Business portion of the agenda provides an opportunity for the public to speak about
issues that were not on the main agenda. Please limit public comment to a maximum of five (5) minutes
per speaker (unless otherwise restricted by the Chair). Testimony relating to scheduled agenda items will
not be allowed during Unscheduled Business. The purpose of the Unscheduled Business portion is for the
Grand Valley Regional Transportation Committee to listen to the public. The Committee Members do not
generally engage in debate or make comments during the Unscheduled Business portion.
Scott Beilfuss-asked about the safety plan, the reporting process for safety concerns and that there was no
response to the driver’s safety concerns related to COVID. He did an internet search for bus driver positions
and found one agency paying $22 and hour and another paying $23. Could not find an hourly rate for
Transdev. The drivers need to bring home a livable wage. He believe it’s wrong that bids go to areas that
pay substandard wages. As well as grants.
Representative McInnis stated he has a strong issue with the comment about not taking driver concerns
regarding safety. We care about the drivers and their safety.
Dana Brosig stated the City of Grand Junction is no longer allowing outside agencies to utilize their facility
so the December 13, 2021 GVRTC meeting will need to be remote if the meeting is held.
Meeting Adjourned: 4:28p.m.: Minutes submitted by Kathy Young.
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RESOLUTION # 2022-001
A RESOLUTION OF THE GRAND VALLEY REGIONAL TRANSPORTATION COMMITTEE TO SET
TARGETS BY SUPPORTING THE 2018-2022 TARGETS ESTABLISHED BY THE COLORADO
DEPARTMENT OF TRANSPORTATION (CDOT) FOR THE SAFETY PERFORMANCE MEASURES
(PM1).
WHEREAS,

the Grand Valley Regional Transportation Committee is designated as the
Metropolitan Planning Organization (MPO) in cooperation with local elected
officials and is authorized to carry out the continuing, cooperative, and
comprehensive (“3C”) multimodal transportation planning process as mandated
by Congress in Titles 23 and 49 U.S.C.; and

WHEREAS,

23 U.S.C. 150(c) requires the US Department of Transportation (US DOT) to
establish national performance measures for safety, infrastructure condition,
system performance, and freight; and

WHEREAS,

the Highway Safety Improvement Program (HSIP) regulations (23 CFR Part 924)
require State Departments of Transportation (State DOTs) to set targets for the
five safety performance measures established by the US DOT by August 31,
2017 and annually thereafter; and

WHEREAS,

the National Performance Management Measures regulations (29 CFR Part 490)
require MPOs to set targets no later than 180 days after the respective State
DOT sets targets; and

WHEREAS,

CDOT set the following targets in August 2021 for the 2018-2022 five-year
average:
(1)
(2)
(3)
(4)
(5)

Number of Fatalities – 597
Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT) – 1.093
Number of Serious Injuries – 3,194
Rate of Serious Injuries per 100 million VMT – 5.846
Number of Non-Motorized Fatalities and Non-motorized Serious Injuries –
571; and

WHEREAS,

CDOT set its 2018-2022 safety targets with a data-driven approach and in
collaboration with planning partners; and

WHEREAS,

MPOs may set targets by agreeing to plan and program projects so they
contribute toward the accomplishment of the state targets or by committing to a
target specific to the MPO region;

NOW THEREFORE, BE IT RESOLVED, the Grand Valley Regional Transportation Committee
hereby agrees to set targets by supporting the CDOT statewide safety targets for 2018-2022
and agrees to plan and program projects to contribute toward the accomplishment of the
statewide safety targets.
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Passed and adopted by the Grand Valley Regional Transportation Committee on this 24th day of
January 2022.
Grand Valley Regional Transportation Committee
_______________________________
Scott McInnis, Chair
Attest:
_______________________________
Recorder to the Committee
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3. Maintenance Facility Need Analysis
Background:
Grand Valley Transit (GVT) currently has 28 transit vehicles. Currently, 27 of these vehicles are
maintained by City of Grand Junction Fleet at their Riverside Parkway facility and one gasoline vehicle is
maintained by Mesa County at their Whitewater Fleet Facility. However, this gasoline bus will soon be
replaced with a CNG bus so that all transit vehicles will be maintained by the City of Grand Junction as
the Mesa County facility is unable to repair CNG buses. There will be three additional CNG buses (fleet
expansions) that are currently on order and hopefully will be delivered at the end of 2022.
The Grand Junction Fleet Facility is centrally located in the middle of the transit system and co‐located
with the CNG Fueling Facility that is shared by the City of Grand Junction and Mesa County. This
arrangement started in 2012 as GVT converted to CNG and was unable to maintain the buses at the
Whitewater Facility. City of Grand Junction Fleet has 17 bays and 13 mechanics. Of these, GVT buses
currently use at least three bays and often times additional bays. Per the MOU between Mesa County
and the City of Grand Junction, three full‐time mechanics are assigned to GVT buses.
Grand Junction Fleet has recently updated their Maintenance Repair Unit (MRU) calculations and have
found that for the GVT fleet, 5.1 personnel are needed. However, there is not space in their facility to
increase staff as additional bays do not exist. Without sufficient personnel, it has been difficult to
maintain on‐time preventative maintenance requirements and at times, additional mechanics are pulled
from city vehicles to GVT fleet when we get to the point where service will be cancelled due to lack of
buses. Additionally, a van with over 167,000 miles that is to be used for road‐calls or to move employees
is being used for paratransit service when buses are unavailable.

Funding
There has been a great increase in transit funding at both the state and federal level. Details on the
funding are not yet available, but much of the funding is said to be discretionary funding awarded
through grant programs. However, to be competitive for these construction grants, at a minimum, a
30% design needs to be completed.
GVT received American Rescue Plan (ARP) Act funds that do not require a local match. We are
requesting that these funds be used to hire a consultant that can design that facility as well as perform
the environmental and equity studies required for FTA funding.
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Next Steps
1. Additional conversations with the City of Grand Junction on the location, size, equipment and
the current and future needs for the maintenance facility
2. Additional conversations with other agencies who have recently built maintenance facilities
3. IGA between Mesa County and the City of Grand Junction for the maintenance facility
4. FTA Procurement Process and oversight for a consultant performing equity and environmental
analysis required by FTA as well as design of the facility
5. Apply for grant opportunities to fund the construction of the maintenance facility‐ last FTA 5339
NOFO was September 20, 2021

Recommendation
GVRTC to approve moving forward with the necessary steps for the design and equity and
environmental analysis of the maintenance facility.
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4. GVT American Rescue Plan Act Funding
Background:
In 2021, Grand Valley Transit was allocated $875,516 from the American Rescue Plan (ARP) Act. As GVT
has not furloughed employees, funding can be used for transit‐ related operations or capital expenses as
in our annual FTA 5307 grant. The ARP funds are 100% federal so they do not require a local match.
We would like to use the funds to address the short and long‐term needs of our transit system in light of
the pandemic and set ourselves up to apply for the additional transit funding that will be available from
the state and federal government. With this, we would like to use the funds for both operating and capital
expenses to meet the proposed goals and projects stated below.
Proposed Goals
Goals for the use of this funding at this time are:






Address current and future fleet maintenance needs
Have the personnel and data to plan for current and future transit service, funding opportunities
and Greenhouse Gas Rule requirements
Successfully apply for and implement transit‐related grant projects
Maximize system efficiency and increase ridership of GVT
Address aging non‐service fleet needs
o Currently two non‐service vans have over 165,000 miles on them. They are used for road
calls, to move employees and occasionally for transit service if there are not sufficient
buses available or a bus breaks down and passengers need to be transported. A handicap
accessible van would address these needs as well as ADA needs if this van needs to be
used for service.
o Bus Stop Maintenance Vehicle‐ Mesa County vehicle that is already past its useful life.
Currently has over 167,000 miles on it. Used daily for bus stop maintenance and other
projects. Replace truck with a more fuel‐efficient, reliable vehicle to meet long‐term
maintenance needs.

Proposed Projects
The FTA grant will be written for flexibility in the use of funds. Projects will be split into operations and
capital expenses. The proposed projects are prioritized below:
1. Transit Maintenance Facility‐ Design, Title VI equity analysis and environmental analysis
(CADEX) in preparation of securing addition FTA funding
2. Addition of a Transit/Transportation Planner FTE‐ Use funds for ~4 years of compensation.
Include in future IGA with partners.
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3. Consultant services to support system analysis, optimization and planning of transit
system as well as grant writing, as needed
4. Handicap accessible van for road calls and supervisors
5. Vehicle for bus stop maintenance
6. System operation cost
The FTA procurement process is required to be followed for all purchases. Costs have been estimated but
there is flexibility in the FTA grant. With this, the operations costs will be used for the balance of the funds
unless other priorities are identified.
Recommendation
The GVRTC approve the use of American Rescue Plan Act funds for the projects as proposed and prioritized
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5. GVT Fleet Maintenance Update

1
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GVT Fleet Maintenance Update

2

GVRTC Page 25

GVT Fleet Maintenance Update

3
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GVT Fleet Maintenance Update
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GVT Fleet Maintenance Update
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DECEMBER

2021

REPORT

Trip Count by Route Analysis DECEMBER 2021
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