AGENDA
October 26, 2020
Grand Valley Regional Transportation Committee (GVRTC) Meeting
Roll Call
Call Meeting to Order
Rules of Decorum
Changes to the Agenda
Representative Reports
Transportation Commissioner Report
Colorado Department of Transportation (CDOT) Region 3 Update
Approval of Minutes
1. GVRTC Meeting – August 24, 2020
 Attachment
Consent Item(s)
The Consent Agenda is intended to allow the Board to spend its time on more complex items. These
items are generally perceived as non‐controversial and can be approved by a single motion. The Board
Members or public may ask that an item be removed from the Consent Agenda for individual
consideration.

2. Approving Resolution 2020‐011, a Resolution of the GVRTC concerning the support for the 2021
Grand Valley Transit (GVT) Local Funding Intergovernmental Agreement (IGA) and authorizing the
Chair to sign. – Dana Brosig, RTPO
 Attachment
Individual Consideration Item(s)
Please limit public comment to a maximum of five (5) minutes per speaker (unless otherwise
restricted by the Chair).
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3. Rebranding Implementation – Dana Brosig, RTPO
 Attachment
Briefing Item(s)
Briefing items are scheduled to provide informational exchange between the Board and Staff.

4. Transdev contract extension for 2021 – Dana Brosig, RTPO
 Attachment
5. Fleet Replacement Overview – Andy Gingerich, RTPO
 Attachment
6. Fleet Maintenance Update‐ Jay Valentine, City of GJ Fleet
 Attachment
7. System Rules – Andy Gingerich, RTPO
 Attachment
8. ITS Upgrade – Andy Gingerich, RTPO
 Attachment
9. Safe Routes to School Grant‐ Sarah Brooks, RTPO
 Attachment
10. SB001 Transportation Services for Vulnerable Populations – Dana Brosig, RTPO
 Attachment
11. GVT Operations Report for September 2020 – Valdon Lewis, GVT
 Attachment
12. GVRTC November & December Meetings – Dana Brosig, RTPO
 Discussion Item
Unscheduled Business:
The Unscheduled Business portion of the agenda provides an opportunity for the public to speak
about issues that were not on the main agenda. Please limit public comment to a maximum of five
(5) minutes per speaker (unless otherwise restricted by the Chair). Testimony relating to scheduled
agenda items will not be allowed during Unscheduled Business.
Adjourn
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GVRTC Meeting Rules of Decorum


All persons attending this meeting are expected to behave in a professional and civil manner and
the Chair reserves the right to require persons violating the rules of decorum to leave the meeting.



Outbursts and interruptions from any person in the meeting are prohibited.



All comments from the public shall only be made by persons recognized by the Chair, and shall
only be made to the Chair (no comments or questions shall be directed at staff, presenters or
other members of the public).



All individuals from the public making comments must identify themselves for the record.



Rules of Decorum for attending the meeting via telephone must be followed in the same manner
as if you were attending in person.



Please limit public comment to a maximum of five (5) minutes per speaker (unless
otherwise restricted by the Chair).
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GVRTC Minutes for August 24, 2020
Attendees: Bridgett Gutierrez, Dana Brosig, Kathy Young, Sarah Brooks, Dean Bressler, Andy Gingerich,
Scott Mai, Judi Derusha, Dana Martinez, Greg Caton, Valdon Lewis, Todd Hollenbeck, Jason Smith, Mike
Goolsby, Ken Haley, Trent Prall, Kathy Hall, Mark Rogers, Matt Lemon, Jay Valentine, Janet Hawkinson,
Rich Perske, Scott Beilfuss, Gwen Troxell, Karen Jones and other members of the public and media.
Roll Call: Scott McInnis, Chair – Mesa County, called the meeting to order. Phyllis Norris – City of Grand
Junction, Lori Buck – City of Fruita, and Greg Mikolai – Town of Palisade are present.
Call Meeting to Order: 3:00 p.m.
Changes to the Agenda: None
Representative Reports: None
Transportation Commissioner Report: Transportation Commission meeting was held last week via
Zoom and the statewide 2045 Plan was approved. Also had a discussion of budget cuts necessary because
of COVID-19. SB267 projects for this year will go forward. Kathy Hall is now vice chair of Transportation
Commission and they have created a Freight, Regional and Interstate Committee to look at moving freight
around the state. Discussion of the number of times I-70 has been closed recently through Glenwood
Canyon and how expensive it is to make improvements now. Discussion of Transportation Commission
Resiliency Committee and this was how Hwy 13 received funding for improvements as a North/South
Corridor. Discussion of the need to take the Transportation Commission members on a tour of what the
detours are like when I-70 at Glenwood Canyon is closed.
Colorado Department of Transportation (CDOT) Region 3 Update: I-70 in Glenwood Canyon
opened this morning at about 6am. It will probably close again due to the weather/rain with potential for
debris flows. Discussion of opening Hwy 139 with a pilot car operation. Rob Beck was promoted to Vail
area.
Approval of Minutes
1.
Adopt the minutes from the June 23, 2020 GVRTC Meeting.
Scott McInnis asked for a motion. Lori Buck so moved and Greg Mikolai submitted a request to 2 nd the
motion. Vote was 4-0 in favor.
Consent Item(s)
The Consent Agenda is intended to allow the Committee to spend its time on more complex items. These
items are generally perceived as non-controversial and can be approved by a single motion. The public or
Committee Members may ask that an item be removed from the Consent Agenda for individual
consideration.
2. Adopting the GVT Public Transportation Agency Safety Plan (PTASP) by approving Resolution #2020008 and authorizing the Chair to sign– Dana Brosig, RTPO
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3. Adopting the 2021-2024 Transportation Improvement Program (TIP) Amendment #2 by approving
Resolution 2020-009, an Agreement between the Colorado Department of Transportation (CDOT) and
the Grand Valley Metropolitan Planning Organization (GVMPO) and authorizing the Chair to sign. –
Dean Bressler, RTPO
4. Adopting the Unified Planning Work Program (UPWP) Amendment #1 for FY 2021 by approving
Resolution 2020-010, an Agreement between the Colorado Department of Transportation (CDOT) and
the Grand Valley Metropolitan Planning Organization (GVMPO) and authorizing the Chair to sign. –
Dana Brosig, RTPO
Scott McInnis asked for a motion.
motion. Vote was 4-0 in favor.

Greg Mikolai so moved and Lori Buck submitted a request to 2 nd the

Individual Consideration Item(s)
Please limit public comment to a maximum of five (5) minutes per speaker (unless otherwise restricted by
the Chair).
None
Briefing Item(s)
Briefing items are intended to allow the Committee to give Staff guidance in the day-to-day operations of
the Regional Transportation Planning Office, or to hear general presentations from others.
5. GVT Rebranding presentation – Sarah Brooks, RTPO and Bridgett Gutierrez, Ryan Swayer Marketing
Over the last 6 months looking at rebranding and trying to improve the image with GVT and part of
that was a contract with Ryan Sawyer Marketing and looking at new logos. See powerpoint
presentation.
What stage are we at? Narrowing down the logos and revision to logos if needed would be
recommended next steps.
Isn’t the DASH separate from GVT even though it uses a GVT bus? Isn’t it funded by the local
partners and not part of GVT? No. The Dash is part of GVT. It is part of Route 1 and funded locally
by those local partners but the match comes from the FTA funding for GVT, and it is operated by
GVT. DASH partners developed and paid for DASH logo and wraps. What was the reason to change
the logo? Goals is to change the image of GVT. Perception is that it’s out of date and not efficient.
It’s time to celebrate transit and that it’s a great mode of transportation. Have we done any
promotions to advertise the bus? Yes from TV ads, ads in the Daily Sentinel, Instagram, radio ads,
Palisade Chamber of Commerce joint promotion, free-ride promotions, etc.
Have you done any focus groups outside to work on these logos? Outside perspective from other
than internal staff? No focus groups. Social media online voting is an option. Why are we changing
the logo when we are focusing on more of what GVT does? Logo doesn’t change people’s minds.
We have done a lot of research and a lot with the development of the 2045 RTP transit chapter. The
DASH bus is the same bus as a GVT bus but people don’t realize that. Great time to do it with 20
year anniversary and recognition of DASH service.
Staff need to assign numbers to different logos and then we can get a consensus of the public. Are
we driving ridership with a new logo? Is a cleaner bus better, more important? You don’t change a
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logo for free. What’s the cost? The plan is to do a slow rollout as we get new buses. Continue to
reach out to the various groups. So essentially, you’ll have three logos, DASH logo, old GVT logo,
and new GVT logo. Contract with Ryan Sawyer is $5,800. Have Mobile Mesa County, Instagram,
TAC, etc for community input.
Not sure how much this is going to change the view of GVT or ridership. Will have a mismatch of
logos for a while. Is that important? Should have some public input on it.
Did the previous board ask for this logo change or did this come out of the office? This came out of
our communication with the public and need to change the image and was discussed with the
previous board at the time and had their support. DASH did make an impression when board
members first saw it, and it stood out from the other GVT buses. This is something important. In
favor of the logo change especially adding new buses. Kathy Hall stated that she was part of starting
GVT and picked the colors of the current logo. Likes the bright colors and modern look and thinks
that it is time for a new logo.
Is the brand, etc already established? Yes. Show the public we are so much more than where we
started. Help to launch a public campaign. Had positive feedback about the advertising on the buses
but nothing regarding the logo.
Update your logo and your message, then may have people more willing to ride.
Put out a poll for the logos to be voted on. Board needs to know the plan, what are the next steps?
Put something together that is a timeline and what the next steps are. What has been spent and
what will be spent? What is the costs of logo for new bus purchases? Flow chart of how to measure
results.
Did meet with the City of Grand Junction, Greg Caton. It’s not just the logo, it’s a total rebrand. Visit
Grand Junction is currently collecting online data through social listening tools. RTPO staff is waiting
to receive data from Visit GJ.
6. GVT Fleet Maintenance Update – Dana Brosig, RTPO
 Attachment
We did not receive the grant from FTA for three expansion paratransit buses or the two lowfloor
buses. Will apply though CDOT for these buses in Fall 2020.
Things have improved for June and July. August has been a little rough. Circumstances beyond our
control and should finish this year in good shape for Preventative Maintenance.
Why didn’t we get those buses through the FTA grant? Largely due to other transit agencies already
having buses that have reached their useful life.
Do we need to look for local funding for buses? Plan is to apply through CDOT for buses and
continue to use MMOF for local match. Could use 5307 grant funds if needed. If don’t receive CDOT
grant, then will need to look at local funding and 5307 grant.
Board requested a document showing where we started, where we are, and what our needs are
regarding bus. The way we receive buses is through a competitive grant process. The Transit Asset
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Management Plan has performance targets for a specified number of our buses that are beyond their
useful life. GVT continues to apply for grants for new buses to try to meet these targets. Board would
like some kind of indication/status of where GVT is at regarding buses, purchases and grant funds.
With ridership being down, why increase in late PM’s? This is related to COVID, mechanic out due to
quarantining, resignations of mechanics. City Fleet did make additional effort by working on a
weekend. Staff is receiving daily updates of where buses are at regarding maintenance needs. Also,
will be able to access FASTER software program when the City of GJ upgrades to a cloud-based
software. Parts are being delayed as well. The board would like to be provided with an example of
the daily update staff is receiving.
7. GVT Operations Report for July 2020 – Valdon Lewis, GVT
 Attachment
Ridership continues to be down due to COVID 19. There was a glitch with the on time performance
report for July and working with contractor to correct report.
Driver safety focus meeting for July was held via phone. Topics covered were active looking and
heat stress. Still have COVID-19 protocols in place with mask requirement of drivers and passengers.
Do we have any PPE needs that we haven’t been able to receive? Masks, gloves, and hand sanitizer
has been sourced. Have had what we’ve needed. We have the Protexus electrostatic sanitizing
equipment and chemicals are available. Have provided masks to riders as well.
Unscheduled Business:
The Unscheduled Business portion of the agenda provides the public to speak about issues that were not
on the main agenda. Please limit public comment to a maximum of five (5) minutes per speaker (unless
otherwise restricted by the Chair). Testimony relating to scheduled agenda items will not be allowed during
Unscheduled Business.
Judi Derusha, President of the local ATU expressed her continued concerns regarding the COVID 19
pandemic and GVT workforce being protected. Discussed petition presented to the GVRTC for safety
equipment on the buses and providing only the bare essentials is a dereliction of duty. Hazard pay has
been provided to others in the community.
Scott Beilfuss stated he has already spoken to the Board of County Commissioner twice about GVT drivers.
Has talked to GVT employees and reviewed the Transdev contract he received through a CORA request.
CARES Act funding is not being used to protect the drivers. Discussion of what Crested Butte transit system
has in place. There are not any protections for the drivers and they are essential workers. Discussion of
wages paid to drivers.
Dana Martinez is an employee of GVT. Discussed how she asked what is our plan, how are we going to
protect ourselves? Drivers started making their own masks and face shields, and came up with the idea of
the shower curtains barriers by the driver seats. Half of our workforce is over 60 years old. It took 2
months to even get the masks mandatory on the buses. I’ve never seen such uncaring people as I do
now. There would be no GVT without our drivers and all those comments that passengers say about us is
true. We care about these people. We are a big part of this community and we should be treated as such.
Give us the tools that will protect us. We did receive masks from Transdev and we appreciate that.
Meeting Adjourned: 4:40 p.m.: Minutes submitted by Kathy Young.
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RESOLUTION # 2020-011
A RESOLUTION OF THE GRAND VALLEY REGIONAL TRANSPORTATION
COMMITTEE CONCERNING SUPPORT FOR 2021 GRAND VALLEY TRANSIT
LOCAL FUNDING INTERGOVERNMENTAL AGREEMENT.
WHEREAS, The Grand Valley Regional Transportation Committee (GVRTC) was
formed by Intergovernmental Agreement by and between Mesa County,
The City of Grand Junction, the City of Fruita and the Town of Palisade to
develop recommendations for local funding of transit services in the Grand
Valley Urban Area; and
WHEREAS, In order to accomplish the goals for funding the transit system, a Regional
Transportation Plan setting forth the needs and mechanisms for future
funding has been developed and adopted by the GVRTC; and
WHEREAS, The GVRTC realizes the importance of both short and long range planning
in the development of an efficient transportation system; and
WHEREAS, Mesa County, the City of Grand Junction, the City of Fruita and the Town
of Palisade have developed the 2021 Intergovernmental Agreement
setting the funding to be provided by each entity; and
WHEREAS, The GVRTC recommends the levels of local match as set forth below;
NOW THEREFORE BE IT RESOLVED THAT THE GRAND VALLEY REGIONAL
TRANSPORTATION COMMITTEE RECOMMENDS THAT THE LOCAL AGENCIES
MATCH BE:
2021 Local Match Distribution
Partner

Local Match

Local Match for
The Dash

Total

Mesa County (65%)

$305,500

$0

$305,500

Grand Junction (30%)

$141,000

$47,000

$188,000

Fruita (3%)

$14,100

$0

$14,100

Palisade (2%)

$9,400

$0

$9,400

Total Contributions (100%)

$470,000

$47,000

$517,000

Grand Valley Regional Transportation Committee
Scott McInnis, Chair

Date

Attest:
Recorder to the Committee
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3. GVT Rebranding
GVT is under contract with Ryan Sawyer Marketing for a new logo and rebranding plan. Three
logos were developed and taken out for public review. A total of 171 surveys were completed
and respondent were asked the following:
 Overall score
 Does the logo reflect the Grand Valley Community?
 Does the logo reflect Grand Valley Transit
 Would this logo be recognizable on buses, bus stop signs, etc?
 Does the logo reflect a transit system that is clean, modern, friendly and community‐
oriented?
 Pick three words that best describe this logo
Attached is a rebranding implementation plan with the following recommendations. Note that
2020 5310 grant funds planned for marketing will be used for recommended implementation.
Recommendation for logo option:
Based on public feedback, option 1 had the highest overall score as well as was thought to most
reflect the Grand Valley and GVT, was most recognizable and reflect a clean, modern, friendly
transit system. Staff recommendation is to adopt the new logo with a slow implementation plan
as shown below.
Recommendation for implementation: Due to COVID‐19, a number of marketing campaigns
were cancelled. The expenses were included in grants and budgeted but have not been used. It
is recommended that some of these budgeted funds be used on a bus design and towards decals
and installation of decals on signs with the remaining done with 2021 marketing funds.
It is recommended to paint buses due to the 5‐7 year life and expense of bus wraps. This will be
done on new buses as they are ordered and included in bus grants. If additional funds are
available due to increased advertising revenue, they may be used to paint buses that will be in
service 7+ additional years before replacement.
All other implementation will be done as items are replaced (i.e. maps, uniforms, business cards,
signage). There are also a number of projects that will be implemented over the next 1‐2 years
where the logo/colors can be implemented including with the ITS grant (new app), website,
bench and shelter upgrade.
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Grand Valley Transit Rebranding Implementation Plan
In November of 2019, Mesa County RTPO saw a need to rebrand Grand Valley Transit, and staff
began researching rebranding strategies, developed a project scope, and conducted an
independent cost estimate. The goal of the rebranding project is to educate the public on the
importance of GVT, elevate brand awareness, and improve the perception of GVT.
In May of 2020, RTPO staff awarded the rebrand project to Ryan Sawyer Marketing (RSM). This
project includes a brand review, logo development, messaging, assistance with public input,
and development of a branding strategy.
Current Rebranding Efforts
Rebranding is not just about having a new logo. We are trying to update how the community
views GVT. This is currently being done through a variety of different mediums and the updated
logo would be incorporated into these efforts. Rebranding of GVT will happen slowly over time
as it makes sense (i.e. new buses are purchased, drivers uniforms are 7replaced, new maps are
printed, etc.). However, there are a number of items currently being worked on that can
implement a new logo and colors at no additional cost.
Social Media
Over the course of the past year Mesa County staff has aimed to change the image of GVT
through a social media presence on Mobile Mesa County platforms including Facebook,
Instagram, and YouTube. Mobile Mesa County launched an Instagram platform in June of 2019,
which currently has 360 followers. To build an audience, RTPO staff was given posting
permission to Mesa County News and by October of 2019 RTPO launched Facebook for Mobile
Mesa County, which currently has 292 followers. In March of 2020, the You Tube channel was
launched so staff could easily create and share short informational videos. These social
channels offer information about GVT, the DASH, walking and biking safety, Safe Routes to
School, trail projects, and other info related to transportation related projects. In May of 2020,
Mobile Mesa County became home of Grand Valley Bike Month promotions and contests.
Regular information on COVID and community safety has also been shared on these platforms.
Radio
Through radio advertising, staff have created ads that are both informative and encourage
people to ride the bus. In 2019, many of the radio ads educated the community about
Compressed Natural Gas and how GVT is a green source of transportation, informed the
community of the basic services provided by GVT, and encouraged people to take the DASH for
downtown and CMU events. In addition, ads were expanded to encourage ridership through
special rider promotions at the end of the year.
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At the beginning of 2020, radio ads encouraged teens to take the bus, promoted travel training
programs, and aimed to get the community excited about riding the DASH. Staff also recruited
local riders to record rider testimonials about why they ride the bus. Once COVID‐19 hit,
messaging was changed to provide critical information about rider safety, reducing the spread
of the virus, and modified GVT service hours. As the community has reopened, ads have shifted
again to include the rider testimonials and info on the DASH relaunch.
In January of 2020, KAFM invited Mesa County RTPO to host a monthly radio show. Mobile
Mesa County aims to discuss all things mobility in Mesa County with topics related to mobility
and transportation. Monthly topics have varied from the benefits of transit, Grand Junction
Regional Airport, transportation planning, user impacts on local trails, bike commuting, the
Palisade Plunge project, Livable Communities and the importance of accessible transportation,
Bustang services, and local bike and pedestrian projects. These shows are available on the
KAFM website and have proven to be popular with high download rates.
Print
GVT ads have been published in materials such as Daily Sentinel’s Special Editions Vacationland
booklet, Ride Guide, Earth Day insert, and the shoppers guide. Ads specifically promoting GVT
to senior citizens have been created in partnership with the CDOT Older Wiser campaign. In
2019, GVT ads and DASH ads were printed on a variety of Grand Junction Rockies Materials.
Through a partnership with CMU, ads promoting the DASH and CMU student bus pass program
are distributed through a variety of print materials on campus.
Community Outreach
Community outreach events provide opportunities for boots on the ground efforts, in which
staff can talk to community members about transit, answer questions, and clarify any
misconceptions. Outreach events have been effective tools to gather information from
community members and real life stories from riders. Community Outreach has been done at
Farmer’s Markets, Rockies Game (2019), and on the CMU campus. Learn to Ride programs
advertised by City of Grand Junction Parks and Recreation and Mesa County Library have
targeted both youth and senior riders.
Commercial & Learn to Ride Video
A new commercial in being finalized with funding from CDOT that introduces GVT as a modern,
clean form of transportation. This commercial was professionally developed and shows GVT
buses as well as the wrapped DASH buses and their connection to Bustang. In addition to the
commercial, the same production incorporated footage into a series of educational videos that
will promote transit in Southwest Colorado. The new logo will be incorporated into the
commercial and educational videos after approval.
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Brand Review
RSM staff met with Mesa County RTPO staff and GVT Admin staff to review the current
branding assets, goals, and mission of Grand Valley Transit. During this step of the process,
RSM staff had in‐depth conversations with RTPO staff through visioning exercises to determine
demographics and characteristics of current customers, the target market for new riders, and
the potential barriers that may prevent someone from choosing GVT. These exercises also
focused on the mission, vision, and goals of GVT.
Brand review also included a full review of the current GVT brand, which included a complete
assessment of many existing documents such as:
‐

‐

‐
‐

Past and present marketing materials
o Samples of current social media campaigns and graphics
o Samples of print ads past and present
o Audio clips of current and past radio ads
o Video clips of past commercials
o DASH design kit
Citizen comments collected at various community outreach events (2045 Regional
Transportation Plan, social media, and information shared by outside
groups/agencies)
Grand Valley Transit Strategic Plan
2045 Regional Transportation Plan

Logo Development
Overall, the project included four rounds of logos. The first round provided 10 different logo
variations. Mesa County RTPO and GVT admin staff reviewed the logos and selected their top
four choices. RSM staff facilitated a discussion that focused on the top four, which allowed
staff to give additional feedback as to how they would change each logo.
Based on this information, the second round of logos incorporated multiple variations of each
of the top four of the original designs. RTPO staff presented a few logos from this round to the
GVRTC in June 2020 to offer a sample of the types of designs RSM had created. RTPO staff took
feedback from the board back to RSM, and during an in person brainstorm session between
RSM and RTPO staff, the third round of logos was created.
During the third round, some logos were revised and some were combined to create a new logo
design. Some logos were thrown out, and others were touched up with minor adjustments, to
create the fourth round of logos.
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Partner Meetings
RTPO staff met with the City of Grand Junction and Visit Grand Junction staff to gain insight on
the Visit GJ rebrand project. During this meeting, Visit GJ offered to assist with social listening
at no cost. Using social media listening tools, they were able to analyze social data over a
course of 27 months, listening to what people were saying on social media platforms about
transit. GVT was compared to a competitive set of four public transit brands including Vail,
Pueblo, Glenwood Springs, and Breckenridge.
Visit GJ also set up a survey that was distributed to visitors, collecting 1000 responses. The
survey showed that 69 percent of the visitors who responded were aware of GVT public
transportation service and 62 percent said they used GVT during their visit. Convenience was
the number one reason that visitors chose to ride GVT. Respondents were asked about their
knowledge of the DASH, 63 percent said they were aware of the service.
Logo Presentations
The first sample of logos was presented publically during the June GVRTC meeting; this sample
was from the second round of logos produced by RSM. During the August meeting, RSM staff
did a full rebranding presentation to the GVRTC, showing a variety of logos in comparison with
the DASH brand. The presentation featured a variety of customer personas, which were
developed from personal stories and comments shared by GVT riders and community
members.
Public Input
After multiple rounds of revision, RTPO staff finalized three concepts to be taken to the public
for input. Each concept shows an option with Grand Valley Transit and GVT depending on how
it will be used. A survey was developed and the link was sent to partners, members of the LCC
and TAC, and area chambers of commerce. Additionally, the Daily Sentinel did a shout‐out in
their daily email newsletter sent to subscribers. The survey was open from October 9‐18th. A
total of 171 surveys were taken with the results shown below:

GVT Logo Comparison
100
80
60
40
20
0
Overall, how do
you like this
logo/icon?

Reflects the Grand
Valley

Logo 1

Reflects GVT

Logo 2

Recognizable

Logo 3
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Reflects clean,
modern, friendly
transit system

Option 1

Overall score: 74
Participants scored
somewhat true to
definitely true:
Reflects the Grand
Valley- 90%
Reflects Grand Valley
Transit- 83%
Recognizable- 88%
Clean, modern,
friendly transit system81%

Top three words that describe logo: Simple. Clean, Recognizable
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Option 2

Overall score: 51
Participants scored somewhat
true to definitely true:
Reflects the Grand Valley- 76%
Reflects Grand Valley Transit62%
Recognizable- 76%
Clean, modern, friendly transit
system-68%

Top three words that describe logo: simple, clean, boring
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Option 3

Overall score: 55
Participants scored
somewhat true to definitely
true:
Reflects the Grand Valley72%
Reflects Grand Valley
Transit- 75%
Recognizable- 80%
Clean, modern, friendly
transit system-70%

Top three words that describe logo: simple, boring, clean
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Measuring the Success of the Rebranding
The goal of the rebranding effort is to improve the perception of GVT so that community
members see it as an asset and an integral part of the community and are more willing to try
and support transit. GVT aims to gain support in the community, even among those that are not
regular transit riders. Rebranding transit has proven to be effective in the Grand Valley with the
launching of Route 1 to the DASH. This not only increased ridership on Route 1 during DASH
hours, but also increased ridership on non‐DASH hours. Changing the image of public transit
through DASH branding not only helped riders to try transit, it also kept them using transit.
Actually measuring the impact of GVT’s overall rebranding will be difficult, particularly with
COVID’s impact on ridership. However, public outreach between 2019‐2020 has given staff a
good idea of the current perception of GVT and we will be able to see if that perception
changes with the rebranding efforts.
Recommendation
Based on public feedback, option 1 had the highest overall score as well as was thought to
most reflect the Grand Valley and GVT, was most recognizable and reflects a clean, modern,
friendly transit system. Staff recommendation is to adopt the new logo with a slow
implementation plan as shown below.
Future Rebranding Efforts
Benches/Shelters
There is currently little connection between GVT benches/shelters and the GVT logo. Funding
has been identified to update some of the benches and shelters. With the new logo, a new
color set would be used to connect transit stops with the transit system and would be more
appealing. Signage and area maps may also be incorporated into benches/shelters making it
easier for visitors to ride GVT.
Website/App
GVT is in the process of upgrading the ITS system through a CDOT FASTER grant. This will be
used for paratransit scheduling as well as upgrading real‐time location of fixed route for the
public and enhanced features for paratransit riders. With this, a new phone app and online map
will be developed which will incorporate the new logo. Additionally, the GVT website will be
updated to incorporate these new features and the logo and color‐scheme will be integrated
into the website design.
Bus Branding
Updating the branding of buses will be different for the existing fleet and as fleet are replaced.
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Existing Fleet‐ The useful life of cut‐away buses is 200,000 miles/7 years and the useful life for
low‐floor buses is 500,000 miles/10 years. The chart below shows the forecasted useful life and
forecasted replacement year of the buses. Consideration may be given to rebrand those buses
that will not be replaced for more than 5 years. Rebranding may range from implementing the
full design to simply replacing the logo, depending on funds available.
Vehicle Number
70
72

End of UL Year Forecast
Contingency
Contingency

Replacement Year
Contingency
Contingency

80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
108
109
110
111
112
113
114
115

2020 (awarded grant)
2020 (awarded grant)
2020 (awarded grant)
2020 (awarded grant)
Contingency
2021
2021
2021
2022
2022
2021
2021
2021
2022
2021
2021
2023
2023
2024
2024
2024
2026
2026
2025
2025
2028
2028

2021
2021
2021
2021
Contingency
2022
2022
2022
2023
2023
2022
2022
2022
2023
2022
2022
2024
2024
2025
2025
2025
2027
2027
2026
2026
2029
2029

Notes
To be retired, replaced with new bus
To be retired, replaced with new bus
To be retired, replaced with new
bus*
To contingency*
To contingency*
To contingency*
To be retired, replaced with new bus

Repaint if funds are available
Repaint if funds are available
Dash wrap
Dash wrap
Dash wrap
Repaint if funds are available

*One of these buses with most miles/maintenance issues will be replaced with new bus
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Fleet replacement‐ As buses are replaced; new buses can be ordered with new branding in the
form of a wrap or painting of the bus. Due to the 5‐7 year life of bus wraps, painting is
recommended. Costs will be incorporated into future bus grants.
Overview of Full Implementation of Logo
The chart below shows items to consider in implementing the new logo. Some of these may be
done with 2020 marketing funds that have not been able to be used due to COVID‐19.
Additionally, revenue is expected to increase with the new advertising contract which will start
in February, 2021.
Most of the updating of the logo will be done at appropriate times in the future or if funding
becomes available. Costs below represent total additional costs not currently budgeted. Items
with $0 additional cost does not imply that those items are free but that there will not be an
additional cost when they need to be purchased.

Item

Description

Bus

Bus design
Full-wrap- production- cutaway /low floor
Painting- new buses
Update lines, logo on
existing buses

Bus stop signs

Recommendation

Qty

Recommend for 2020prepare for new buses
Not recommended- 5-7
year life
Recommended, include
in future grants
If funds become
available, recommend
repainting buses with
replacement >7 years

1 time
fee

New signs
Installation of new signs

Additional
Unit Cost

Not recommended

$450-$550

each

$5,000/
7,000
$1,000$2000

each

~$3,600

each

399

$65

$25,935

LS

$3,250

$3,250

Total-New Signs
Decals
Installation of Decals

$29,185
Recommended2020/2021 mobility
manager grant

Total- Decals on existing signs
Interior bus
signage

Total
Additional
Cost

800

6.5

$5,200

LS

$2,200

$2,200
$7,400

Rules

Update logo when new
signs are needed. No
additional Cost

$0

Other flyers

Update logo when
printed

$0
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System Maps

Update when new
system maps are needed

$0

Maps in
transfer
station

Update logo when new
maps are needed

$0

Downtown

As needed

$0

Clifton

As needed

$0

West

As needed

$0

Business cards

As needed

Drivers
Uniforms

Update new uniforms

$0
Increase
depends on
logo

Developed with new
logo

$0

Transfer
center signs

Automated
Vehicle
Location

App
Website

Website
Promotional
Products
Benches

Shelters

Developed with new
logo
Use new logo/colors as
part of website update.
No additional cost
Use new logo on future
promotional products.
May use logo colors on
benches, if practical. No
additional cost.
Use new colors in
updating the shelters.
Include logo on shelter.
No additional cost

$0

$0
$0
$0

$0

Recommendation: Due to COVID‐19, a number of marketing campaigns were cancelled. The
expenses were included in grants and budgeted but have not been used. It is recommended
that some of these budgeted funds be used on a bus design and towards decals and installation
of decals on signs with the remaining done with 2021 marketing funds.
It is recommended to paint buses due to the 5‐7 year life and expense of bus wraps. This will be
done on new buses as they are ordered and included in bus grants. If additional funds are
available due to increased advertising revenue, they may be used to paint buses that will be in
service 7+ additional years before replacement.
All other implementation will be done as items are replaced (i.e. maps, uniforms, business
cards, signage). There are also a number of projects that will be implemented over the next 1‐2
years where the logo/colors can be implemented including with the ITS grant (new app),
website, bench and shelter upgrade.
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Second Addendum
An Agreement between Mesa County and Transdev Services, Inc.
WHEREAS, Mesa County (hereinafter “County”) entered into a three year Agreement, starting
January 1, 2017, for Professional Services with Transdev Services, Inc (hereinafter “Contractor”)
for the operation of the Grand Valley Transit System (hereinafter “GVT”),
WHEREAS, the parties have agreed to provide for the elderly and disabled, welfare-to-work, and
public transit services with the private and/or non-profit sector as agreed; and
WHEREAS, the Agreement provided for a seven (7) Yearly Extensions to this Agreement, as
stated in Section 20.1, Contractor grants to County the right to extend the term of this Agreement
for Seven, Consecutive, one-year periods; and

T

WHEREAS, the amount for the Second Extension (Fifth Year) of the Agreement will be
$2,765,542.46 (Two Million, Seven Hundred Sixty-Five Thousand, Five Hundred Forty-Two
Dollars and Forty-Six Cents) for 64,000 Vehicle Service Hours; and

AF

WHEREAS, the Contractor has proven to be and has set a professional, efficient, safe standard in
the community and has met all specified requirements of the Agreement, and it is beneficial to
renew with this Contractor.

R

WHEREAS, the County entered into a Lease Agreement, starting January 1, 2017, to lease office
space located at 525 S. 6th Street to the Contractor for a term beginning January 1, 2017 and
ending December 31, 2019 at a cost not to exceed $2,400 per year.

D

WHEREAS, the Contractor has agreed to continue to lease office space located at 525 S. 6th
Street for a term beginning January 1, 2021 and ending December 31, 2021 at a cost not to
exceed $2,400.00 which will be deducted at a monthly rate of $200.00 from the payments owed
by Mesa County on the monthly billing for the operations of GVT.
NOW, THEREFORE, such extension is hereby approved by the Mesa County Board of County
Commissioners and the amount of the Agreement for this Second Extension and Fifth Year of
the Agreement shall be $2,765,542.46 (Two Million, Seven Hundred Sixty-Five Thousand, Five
Hundred Forty-Two Dollars and Forty-Six Cents) for continued service of Grand Valley Transit.
All references to 2017 in the original contract shall now be to 2021 and all parts of the original
Agreement not specifically changed herein in the Second Addendum remain the same, and are in
full force and effect throughout the new term of this Second Addendum.
NOW, THEREFORE, Such extension is hereby approved by the Mesa County Board of County
Commissioners and the amount of the Lease Agreement for this Second Extension and Fifth
Year of the Lease Agreement shall be $2,400.00 for continued lease of office space located at
525 S. 6th Street. All references to 2017 in the original lease agreement shall now be to 2021 and
all parts of the original Lease Agreement and not specifically changed herein in the First
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Addendum remain the same, and are in full force and effect throughout the new term of this First
Addendum.
IN WITNESS WHEREOF, the Contractor, and Mesa County, Colorado have executed this
Addendum as of
, 2020.

Transdev Services, Inc.

By: __________________________________
Scott McInns, Chair

By: ________________________
Michael Setzer
PRES B2G/TRANSIT

T

Mesa County Board of County Commissioners

Attest:

D

R

AF

_______________________________________
Tina Peters,
Mesa County Clerk and Recorder
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5. GVRTC Fleet Replacement Overview
Background
Fleet
•

•

•

GVT has a current fleet of 29 total buses (26 active/3 contingency)
o 5 Short Cutaways (includes 2 contingency)
These buses are dedicated to paratransit but can run fixed route in emergencies
o 16 Long Cutaways (includes 1 contingency)
These buses can run fixed‐route or paratransit. More of these buses have been
used for paratransit as paratransit ridership has increased. This has strained
resources for fixed‐route.
o 8 Low‐Floor Buses
These buses are dedicated to fixed route service
GVT is in the beginning of a retiring “Baby Boom” generation of fleet. All 16 long
cutaway buses were put into revenue service between 2015 and 2017. With a useful life
of 7 years or 200,000 miles, these buses are now reaching their useful life benchmark.
This will likely result in increased maintenance costs and make it challenging to reach
fleet performance targets in the coming years. Simply replacing these vehicles all at
once will result in another “Baby Boom” situation in the future. GVT is exploring
different scenarios that will help to smooth out fleet replacement in the long term (see
Fleet Replacement Scenarios section).
FTA‐Defined Useful Life Benchmark for Buses
Vehicle
35’‐40’ heavy duty low‐floor bus
30’ heavy duty low‐floor bus
30’ medium duty cutaway bus
25’‐35’ light duty cutaway bus



FTA‐Defined Useful Life
12 years or 500,000 miles
10 years or 350,000 miles
7 years or 200,000 miles
5 years or 150,000 miles

Annual Mileage
o Cutaway ~45,000 miles/year
o Low‐floor ~38,000 miles/year
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Funding


Approximate cost of bus
o Short cutaway‐ ~$152,032 ($121,626 federal, $30,406 local)
o Long cutaway‐ $164,394 ($131,515federal, $32,879 local)
o Lowfloor‐ ~$523,000 ($418,400 Federal/State, $104,600 Local)



Bus replacements have historically been done with grants from FTA or CDOT under FTA
5339 Funding. Grants provide 80% of funding with a 20% match (local, MMOF, etc.
These cannot be matched with another federal grant). FTA 5307 funds provided to GVT
for operations may also be used provided there are sufficient funds in this grant to
maintain operations.



Regardless of grant type, buses must reach their useful life in miles or years before
replacement.
o If buses are retired/sold before they reach their useful life, GVT would need to
pay back the remaining useful life after receiving prior approval from funding
agency.
o If the GVRTC wanted to purchase/ replace buses before their useful life, they
would not be eligible for 80% federal match.
Grant cycles are not consistent making it difficult to know when funding will be
available.



Maintenance


Average Annual Maintenance Cost of GVT Fleet
Years In Service Cutaway Bus
1
$5,000
2
$12,000
3
$20,000
4
$27,000
5
$34,000
6
$42,000*
7
$49,000*
8
N/A
9
N/A
10
N/A
11
N/A
12
N/A
Note: All costs in 2019 dollars

Low‐Floor Bus
$11,000
$13,000
$16,000
$19,000
$23,000
$27,000
$33,000
$39,000
$47,000*
$56,000*
$68,000*
$81,000*
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*These costs are projections based on the previous year’s trend line. There are
currently no regularly used buses in the GVT fleet of this age from which to estimate
annual maintenance costs. These numbers should be updated when actual
maintenance costs for GVT buses of this age become available.
Transit Asset Management Plan (TAM Plan)


Performance Measures‐ 2019 Condition of buses(including contingency buses):
 Excellent ‐24%
 Good – 35%
 Fair – 31%
 Marginal – 10%
 Poor – 0%

Performance
Measure
Percent of fleet in
at least good or
fair condition

Target

Current Performance
Revenue Fleet
Non‐Rev. Fleet

65%

Percent of vehicles
that have not yet
reached their useful
life benchmark
(ULB)

80% ‐ Revenue vehicles
50%‐Non‐revenue vehicles
Vehicles will be considered
for replacement after
reaching their ULB

90%
(96% excluding
contingency buses)
Total: 86%
(97% excluding
contingency buses)
Paratransit: 100%
Other buses: 79%
(93% excluding
contingency buses)

100%

25%

Grants
Update on FY2020 CDOT Awarded Grants



Three Cutaways‐ Ordered under the State of Colorado Price Agreement‐ PO approved at
9/28/20 BoCC hearing
One Low‐floor‐ Ordered under the Colorado Mountain Purchasing Consortium (CMPC)‐
PO approved at 8/17/20 BoCC hearing

Update on FY2020 FTA Grants



GVT did not receive the FTA grant for bus replacement (two Low‐floors to replace two
cut‐aways) or bus expansion( three cutaways)
NOFA‐Applications are reviewed based on six categories
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o Demonstration of Need
o Demonstration of Benefit
o Planning and Local/Regional Prioritization
o Local Financial Commitment
o Project Implementation Strategy
o Technical, Legal and Financial Capacity
In addition to criteria, look at agency size, geographical distribution, previous funding
received, other funding initiatives available
A call with FTA headquarters staff regarding our applications revealed the following:
o $1.85B requested, $464M funding available
o 282 eligible applications
 174 applications were highly recommended= $1.1B
 96 applications were awarded
 49% large urban
 23% small urban (we fall in this category)
 28% rural
o Feedback on GVT Applications
 Both applications received Highly Recommended ratings for each
category
 Reviewer had positive notes on each category
 Reason for not funding applications, # of application in CO, # of rural
applications in CO.
 FTA staff stated we had a very strong application and couldn’t have done
anything different to elevate our application.

CDOT FY2021 Grant Applications‐ Submitted October 12, 2020




Requesting same type/number of buses as FTA application
o Replacement‐ Low floor‐ $523,000 ($418,400 Federal/State, $104,600 Local)‐
MMOF
o Expansion‐ Short Cutaways‐ $152,032 each x 3, ($121,626 federal, $30,406 local)
 The intent with the expansion fleet is to reduce the burden on our fixed‐
route fleet due to the increase paratransit ridership.
 The goal is to separate the paratransit and fixed‐route fleet such that
low‐floors are used for fixed‐route and cutaways are used for paratransit
CDOT has said that funds will first go to buses that have reached their useful life and
then those that are close to reaching their useful life.
o Current mileage‐ 200,143 miles and 189,688 miles
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Fleet Replacement Scenarios




For reasons of maintenance, longevity, and serviceability, GVT staff believe the ideal
fleet going forward is to have more dedicated low‐floor buses for fixed‐route and short
cutaway buses dedicated to paratransit, with a small fleet of longer cutaways that can
be used for both. GVT staff is working towards this ideal fleet as we address current
fleet replacement challenges such as smoothing out our replacement schedule to avoid
another fleet “Baby Boom.”
Scenarios are exploring the following strategies
o Near term expansion of paratransit fleet.
o Immediate replacement to ideal fleet
o Slower transition to ideal fleet
o Immediate replacement retaining a larger number of longer cutaway buses.

Short‐term Strategy






Continue applying for CDOT and FTA grants for bus replacements
If we do not receive the CDOT grant for paratransit expansion, use 5307
funds (80%) to match local funds. This will relieve the strain on our current
fleet and flatten out the replacement curve. It will also help separate the
fixed route and paratransit fleet. We are able to do this due to CARES Act
funding covering expenses typically covered by 5307 funds.
As buses reach their useful life, the probability of us receiving the grants
increases.
Continue work on fleet replacement scenarios to present to the GVRTC at
next meeting to flatten the curve.
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6. Fleet Maintenance
Below is chart showing the average number of buses out/day and number of late preventative
maintenance (PMS), by month. FTA threshold is no more than 10% late. Overall, 10% have been
late in 2020.

January
February
March
April
May
June
July
August
September
October (1‐20)

Average buses
out/day
6.9
7.4
7.8
7.8
8.5
10.4
8.7
9.3
11
7.6
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Late PMs

% Late PM

3
3
7
0
1
0
0
5
1
0

11.5%
12%
25.9%
0%
5.6%
0%
0%
29%
4%
0%
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7. GVT System Rules
In response to issues at select GVT stops, GVT System Rules are being developed to encompass
existing rules for riding, pass rules and the addition of new bus stop rules.
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GVT System Rules
Purpose
GVT has established the following rules based on our commitment to offer safe, clean, reliable,
courteous, accessible, and affordable transportation to residents and visitors of the Grand Valley.
Failure to comply with the following rules may result in suspension from using the Grand Valley
Transit system.
Covid-19 Rules (link to Alerts page)
Pass Rules (link from prepaid passes page/Fares and passes page)


Grand Valley Transit is not responsible for lost, stolen, damaged or defaced passes. Do not
bend, scratch or otherwise damage your pass. This will cause it to be unreadable. Replacement
passes will not be issued.



Any attempt to tamper with, alter, misuse, copy and/or otherwise produce counterfeit passes
will result in arrest and prosecution.



Passes are non-transferable and are only valid for transportation of the person issued the pass.



Do not provide your pass to another person or attempt to use another person's pass. The pass
will be confiscated and not returned.



Any attempt to defraud Grand Valley Transit or misrepresent eligibility for pass programs in
any way will result in the confiscation of the passes and suspension of service.



Riders must have exact fare unless they would like to receive a "change card" which is only
usable on GVT buses and cannot be exchanged for cash. Drivers do not make change.

Rules for Riding


While riding the bus GVT passengers are not allowed to:
o Have an open flame
o Bring hazardous, flammable, or explosive materials on the bus
o Bring a gun or weapon on the bus
o Drink or have an opened container of alcohol
o Use or possess illegal drugs
o Smoke or vape
o Have open containers
o Eat food (unless medically necessary)
41

o Get on the bus without wearing a shirt and shoes, etc.
o Listen to music without headphones
o Use foul language
o Sleep or doze
o Engage in any illegal activity
o Incite violence, intimidate, or harass other passengers or the bus driver
o Leave trash on the bus, other than in the trash can
o Put feet on seats



Please limit your conversations with the bus driver while the bus is in motion



Bike racks are provided on every bus and are available on a first come first served basis. There
is no additional charge to use the bike racks when you pay the bus fare. Visit Bikes on Buses for
more information.



Do not stand or change seats while the bus is in motion.



Keep hands and arms inside the bus at all times.



Assistance animals for persons with disabilities may ride the bus, and must be under the control
of the owner at all times. No other animals are allowed on the bus.



All carry-on packages must fit on the owner's lap or under the seat and clear of the aisle.



Strollers must be folded and stored clear of the aisle.



Anyone found vandalizing Grand Valley Transit buses is subject to arrest, prosecution and
suspension from using the Grand Valley Transit system.



Anyone using threats or harassment toward Grand Valley Transit drivers, staff or other
passengers is subject to arrest, prosecution and suspension from using the Grand Valley Transit
system.

Rules for Bus Stops


While waiting for the bus at a GVT bus stop or transfer station GVT passengers are not allowed
to:
o Loiter (remain in the area without the intention of boarding a bus)
o Sleep or doze
o Smoke or vape in bus shelters or near other passengers
o Drink or have an opened container of alcohol
42

o Use or possess illegal drugs
o Engage in any illegal activity
o Incite violence, intimidate, or harass other passengers or passersby’s or adjacent property
owners
o Litter



For passenger safety, if you miss the bus, do not run after the bus in an attempt to get the bus to
stop.



Anyone found vandalizing Grand Valley Transit property is subject to arrest, prosecution and
suspension from using the Grand Valley Transit system.



Anyone found vandalizing or damaging property in the nearby vicinity of a transit stop is
subject to suspension of using the Grand Valley Transit System. GVT may assist property
owners and law enforcement in investigating any vandalism or damage of property in the
nearby vicinity of a transit stop.



Anyone using threats or harassment toward Grand Valley Transit drivers, staff, other
passengers, passersby’s or adjacent property owners is subject to arrest, prosecution and
suspension from using the Grand Valley Transit system.
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8. GVT ITS Upgrade
 Nearly $300,000 received from CDOT FASTER grant for upgrade of GVT ITS
o Contract awarded to RouteMatch
o Paratransit management and scheduling software
 Able to optimize routes based on rider location
 Electronic manifests for drivers
 Communicate with driver for schedule changes/cancellations
o New Computer‐Aided Dispatch / Automatic Vehicle Location (CAD/AVL System)
for fixed route/paratransit including new hardware for all buses
o New phone app that shows bus location, schedule
o Included
 Mobile ticketing
 Headsign integration
 Vehicle condition and maintenance information
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9. Safe Routes to School
Mesa County RTPO in partnership with Mesa County, City of Grand Junction, City of Fruita and Town of
Palisade are submitting a non‐infrastructure Safe Routes to School Application for ~$150,000. The goal
of the grant is to encourage students to walk and bike to school through showing parents safe ways to
do so and incentivizing walking/biking to school through prizes and conducting a valley‐wide ad
campaign to educate students, parents and the public about bicycle and pedestrian safety.
Includes:
Website/App Development






SRTS trip planning – child or parent would enter starting location and their school to identify
which routes is best to take (maps created under 2016 Safe Routes to School grant)
Incentivizing walking and biking to school for students‐ Students log trips they walked or biked
to school to win prizes
Educational messages or reminders, facts or multiple choice safety questions shared when
logging trips
Teachers and parents can log a safety concern that could then be shared with the proper
municipality or used for future Safe Routes to School Interventions.
The data collected from the app and website could be used to better understand where kids are
biking/walking and to target infrastructure and non‐infrastructure interventions in those areas.

Bike/Walk Safety Ad Campaign
In addition to promoting and encouraging walking and biking to school and use of the website and
phone app it is imperative to ensure students are safe while doing so. This requires additional education
of both students and the community at large using Safe Routes to School curriculum.
This campaign would cover the entire year but would focus on large community‐wide messaging in the
fall (August‐October) as school starts up and again in the spring (March‐May) as the weather warms up.
The campaign would include banners at schools and on light posts around the community, posters in
schools, radio ads, bus ad, transit shelter/bus ads, calendars for D51 students with SRTS messaging.
Calendars would have sponsors that would then support app/website incentives/prizes.
Local match for program given from Mesa County, City of Grand Junction, City of Fruita and Town of
Palisade.
A total of 628 parent surveys, and 32 school surveys were completed. Letters of support are being
collected from funding partners, D51, and schools. We will also include a GVRTC Letter of Support
(attached).
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SRTS Data Highlights from Parent Survey
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Colorado Safe Routes to School
c/o Melissa Trecoske Houghton
Colorado Department of Transportation
2829 W. Howard Pl.
Denver, CO 80204
October 26, 2020
Dear Safe Routes to School Selection Committee,
The Grand Valley Regional Transportation Committee (GVRTC) serves as the governing board
of the Grand Valley Metropolitan Planning Organization (GVMPO). As Chair of the GVRTC, I
would like to express my support for this Safe Routes to School non-infrastructure grant
application. The funding request, if awarded, will increase the frequency of students walking and
bicycling to and from school and educate students, parents and the public to keep students safe.
The GVRTC and GVMPO not only understand the value of students walking and biking to school
but also sees the impact to our transportation system when students are driven to school when they
are able to walk or bike. We support using technology to show parents the best route for students
to walk or bike to school, to incentivize walking or biking to school and to educate students through
this same medium. Additionally education and awareness of students, parents and the public is
critical to ensuring bicycle and pedestrian safety.
Surveys taken by 628 District 51 parents revealed that even though 86% of parents said it was
healthy or very healthy to walk or bike to/from school, only 22% (am) and 29%(pm) of students
typically use these modes of transportation. A number of issues identified in the survey that factor
into why students don’t walk/bike to school would be addressed through this non-infrastructure
grant through education of the students, parents and the public. Additionally, the data collected
from the phone app and website would be used to identify and prioritize future infrastructure
projects through SRTS or other funding mechanisms.
There has also been strong support among schools for this program. Surveys taken by elementary
and middle school principals and PE teachers revealed that ~40% of schools implement a Safe
Routes to School curriculum and 87% of schools think additional bicycle/pedestrian safety
education is needed for students, parents and community members. With 94% of surveyed schools
willing to help promote this program, we believe this strong community support will result in an
effective intervention.
525 S. 6th Street | Department 5093 | P.O. Box 20,000 | Grand Junction, CO 81502-5001
(970) 255-7188
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w w w. r t p o . m e s a c o u n t y . u s

rtpo@mesacounty.us

The GVRTC accepts responsibility, on behalf of the GVMPO staff in charge of project
coordination to see all aspects of the project are completed on-time and within the budget. All
fiscal reporting and communication with the Safe Routes to School Program Director will also be
the responsibility of GVMPO staff.
The program outlined in this application is comprehensive and a great service to the community.
The GVMPO looks forward to being the leader of this collaborative team effort.
Sincerely,

Scott McInnis
Grand Valley Regional Transportation Committee Chair
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10. SB001 Transportation Services for Vulnerable Populations









The Grand Valley Metropolitan Planning Organization (GVMPO) has been allocated
$60,000 from the SB001 to distribute to FTA‐5310 rural sub‐recipients and organizations
that provide transportation to vulnerable populations
These organizations were left out from CARES Act funding received by FTA‐5307 (urban)
and FTA‐5311(rural) sub‐recipients
One‐time allocation with no local match
Can be used for capital or operations costs
Eligible organizations‐ HopeWest, Family Health West, Center for Independence
Application sent October 13, 2020. Selection committee made up of RTPO staff
TIP Amendment at next GVRTC meeting to include funds in GVMPO TIP
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SEPTEMBER

2020

REPORT

Trip Count by Route Analysis September 2020
12-Northwest
11 - Shopping Malls
10 - Clifton

9 - North Ave
8 - Fruita
7 - College Connector
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5 - Midtown
4 - Palisade
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1 - Airport

0

2000

6000

4296

6 - Orchard
Mesa
1935

7 - College
Connector
1901

8000

10000

12000

2020

3154

2 - Patterson
Rd
2473

2019

5064

4117

3929

3769

9806

3502

3963

3590

10589

4844

4861

2018

3870

4271

4232

4408

10846

3716

3716

2953

10464

4490

5080

1 - Airport

3 - Orchard
Ave
2224

4000
4 - Palisade

5 - Midtown

2194

56

8 - Fruita

9 - North Ave

10 - Clifton
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AGENDA ITEM: 12

57

DISCUSSION
ITEM

58

